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Woodford County
Conservation District Board of Supervisors
Annual Plan of Operation

July 1, 2026 - June 30, 2027

Woodford County Conservation District Board of Supervisors and Staff
Supervisors:
Michael Duckworth, Chair;
Peggy C. Seal, Vice-Chair;
Curtis Congleton, Secretary/Treasurer;
Donald Mitchell; Joe Greathouse; Brad Carmickle, Robert Richardson

Nat Colten, District Operations Manager;
Jared Davenport, Soil Conservation Technician
Marty Leonard, Part-Time District Assistant;

Mission Statement

Promote and protect our natural resources;
promote conservation through information and education;
cultivate positive relationships with Local, State and Federal Government
in order to strengthen support for conservation programs in the County.
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Ag Resource Building
Robert Richardson
Donald Mitchell
Peggy C. Seal

Finance
All Supervisors

Education/Promotion
Donald Mitchell
Peggy C. Seal
Joe Greathouse

Land Use/Cost Share

Brad Carmickle
Robert Richardson
Curtis Congleton
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COMMITTEES

Personnel
All Supervisors

Professional Development
All Supervisors

Program
Donald Mitchell
Curtis Congleton
Peggy C. Seal

Equipment
Brad Carmickle (Chair)
Curtis Congleton
Donald Mitchell
Joe Greathouse
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JULY 2026

COMMITTEE ACTIVITY PLAN OF ACTION OTHERS
ASSISTING
Building Agriculture Resource Maintain facilities, liaise with tenants, and coordinate use of the Ag.|FSA, Extension Service,

Education/Promotion

Education/Promotion

Land Use/Cost Share

Land Use/Cost Share

Education/Promotion

Program

Land Use/Cost Share

Building

Resource Library

Website and Facebook

Master Conservationist

Farm Tour

Technical Assistance
Site Visits

Young Conservationists

Gathering/ Needs Assess-
ment

Rock Gateway Cost Share

Resources Building. District Operations Manager is the primary contact for all
ARB business. Coordinate follow-up meeting with Extension Office to discuss
future lease arrangement and evolution of colocation.

Continue to maintain the public resource library for public use.

Maintain and update website while also improving outreach via social media
platforms such as the existing Facebook. Promote programs, educational
information, and other conservation-related resources. Start developing a
Conservation Resource Calendar for the 2027 calendar year.

Submit nominations, select recipient and present award at Farm Tour.
Nominate county winner to state competition.

The summer farm tour is the last Monday of July. Agencies work together to
bring the agriculture and urban communities together for the purposes of
fellowship and mutual understanding is it relates to land use and land
conservation in Woodford County.

Conduct site visits for technical assistance requests in coordination with
Frankfort NRCS Area Office.

Coordinate a roundtable gathering for Woodford County residents and

natives who are a part of Generation-Z to assess need and solicit targeted
community feedback.

Advertise Rock Gateway Program to farmers to help prevent soil erosion.

KY Dept. of Fish &
Wildlife, contractors

Extension Service, FSA,
Farm Bureau, Schools,
Cattlemen’s Association,
KDFWR, DOC, etc.

NRCS, Extension Service,
FSA, Schools, DOC,
other state and local
agencies as appropriate

NRCS, KACD

NRCS, FSA, Extension
Service, Farm Bureau,
Chamber of Commerce,
Businesses, Woodford
County Schools, etc.

NRCS

WCHS students and
alumni, FFA Alumni, Farm
Bureau, WCHS
Environmental Club and
alumni

Farm stores, Extension
Office, Farm Bureau
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JULY 2026 CONTINUED

COMMITTEE ACTIVITY PLAN OF ACTION OTHERS
ASSISTING
Education/Promotion | Educational Program Start planning for FFA Land Judging Team training & competition in August- | WCHS FFA and Environ-

Education/Promotion

Finance

All

Personnel

Education/Promotion

Land Use/Cost Share

Education/Promotion

planning

Environmental Education
Grants

Financial Review/Reporting

Board Meeting

KACD Convention

Woodford Way

Dead Animal Removal &
Soil Testing Programs

WC Farmer’s Market

Sept. and WCHS Environmental Club project-based-learning. Start trying to
identify a teacher to sponsor an Envirothon team for 2027.

Continued support of public and private school conservation project-
based-learning. Advertise Conservation Grant, Teacher Donation Pro-
gram, and scholarship opportunities.

Compile year-end actuals for the previous fiscal year and prepare the
annual report to Fiscal Court, Division of Conservation (DOC), and
Dept. of Local Government.

Hold a regular monthly meeting on the fourth Monday of the month.
Publicize all regular and special-called meetings.

Attend KACD annual convention. Chairman serves as a voting delegate. The
education coordinator (if present) designs and works the district exhibit. The
District Operations Manager assists with the KACDE (District Employees)
functions.

Publish quarterly newsletter and distribute.

Continue to promote and facilitate the Dead Animal Removal Program,
Soil Testing Program, and Grid/Zone Soil Sampling Program.

Support the Farmer's Market by awarding gift certificates and sponsoring
an ad in the Woodford Sun.

mental Club teacher spon-
sors

WC schools, local NGOs,
Farm Bureau, Extension
Office

Fiscal Court, DOC, DLG

n/a

Division of Conservation,
KACD, KACDE

Woodford Way, Fiscal
Court, Extension Service,
NRCS

Woodford Way, Extension

Office, Farm Bureau,
Farm Stores

Farmer's Market

2026-2027 Annual Plan of Operation
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AUGUST 2026

COMMITTEE AcTivITY PLAN OF ACTION OTHERS
ASSISTING
Building Agriculture Resource Maintain facilities, liaise with tenants, and coordinate use of the Ag.|FSA, Extension Service,

Education/Promotion

Education/Promotion

Education/Promotion

Education/Promotion

Education/Promotion

Education/Promotion

Education/Promotion

Equipment

Program

Program

All

Building

Education Program &
Funding Promotion

Newspaper column
Land Judging Team, Envi-

ronmental Club & Enviro-
thon Team

Farmer/Land Manager Pro-
gram Outreach

Invest in Youth Program
Art & Writing Contest
Technical Assistance

Site Visits

Shared Use Equipment
Glenns Creek Watershed

Farmland Protection

Board Meeting

Resources Building. District Operations Manager is the primary contact for all
ARB business.

Promote programs (local, state and federal) with updated information
pamphlet, signage at schools and parks, and restart communication with
teachers for the coming school year.

Write bi-monthly column for the Woodford Sun.

Begin coordinating with teachers and students for the Land Judging Team,
Environmental Club & Envirothon team (if teacher sponsor is identified).

Continue to update promotional materials and applications/guidelines for all
programs, facilities and information through the District Office and Ag
Resource Building. Attend related community and special interest group
meetings/events to promote.

Support the 4-H Livestock Club/Country Ham
Project during the livestock sale.

Start coordinating with teachers to engage students on the annual Art and
Writing Contest theme.

Conduct site visits for technical assistance requests in coordination with
Frankfort NRCS Area Office.

Promote no-till seeding and rental of no-till seed drills and other
equipment.

Start working on EPA 319h grant in the Glenns Creek watershed

Start planning Farmland Protection public luncheon program

Hold a regular monthly meeting on the fourth Monday of the month.
Publicize all regular and special-called meetings.

KY Dept. of Fish &
Wildlife, contractors

Schools, community
groups, NGOs, Parks
Woodford Sun

Schools

NRCS, FSA, Extension
Service, KY Fish &
Wildlife Resources, Farm

Bureau

Extension Service, 4-H
Council

Schools
NRCS
Farm stores, Farm

Bureau, Extension Office

City of Versailles, UKY,
DOW, DOC

BLC, DOC, NRCS,
CES,KDA

n/a
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SEPTEMBER 2026

COMMITTEE ACTIVITY PLAN OF ACTION OTHERS
ASSISTING
Building Agriculture Resource Maintain facilities, liaise with tenants, and coordinate use of the Ag. FSA, Extension Service,

Professional
Development

Education/Promotion

Program

Program

Program

Program

Program

Equipment

Finance

All

Building

KACDE State Training
Conference

Land Judging Team
State Cost-Share

Outreach/Promotion

Equipment

Environmental Grant

Farm Weather Station
Program

Farmland Protection

Shared Use Equipment

Quarterly Reports

Board Meeting

Resources Building. District Operations Manager is the primary contact for all
ARB business.

Support the Kentucky Association of Conservation District Employees
and send staff to annual training conference in September.
Support the WCHS Land Judging Team before and during their competition.

Final push for State Cost-Share applications.

Promote use of equipment. District owns no till drills, hay wrappers, a post
driver, and a line buggy that can be rented at either farm store in Versailles or
WCCD.

Submit application for state environmental grant for Dead Animal Removal

Begin working with Kenneth John'’s office to create GIS-based map to
facilitate public access to farm weather station data.

Organize and facilitate a public luncheon Q&A with representatives from
organizations providing farmland protection services/programs

Continue promoting and facilitating equipment rental. Obtain quotes for a
broadcast seeder to be used for frost-seeding of legumes in pasture.

Review Q1 actuals and amend budget as needed

Hold a regular monthly meeting on the fourth Monday of the month.
Publicize all regular and special-called meetings.

KY Dept. of Fish &
Wildlife, contractors

KACDE, DOC, KACD,
NRCS

WCHS, FFA, NRCS
NRCS, Extension Office,
Farm Bureau, local farm
stores

Versailles Farm, Home
and Garden Supply,
Woodford Feed Co.,
WCCD

DOC

Woodford County Fiscal
Court, GIS Director

BLC, DOC, NRCS,
CES,KDA

n/a

DOC

n/a
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OCTOBER 2026

COMMITTEE ACTIVITY PLAN OF ACTION OTHERS
ASSISTING
Building Agriculture Resource Build- | Maintain facilities, liaise with tenants, and coordinate use of the Ag.|FSA, Extension Service,

Education/Promotion

Programs

Programs

Education/Promotion

Education/Promotion

Education/Promotion

Education/Promotion

Education/Promotion

Program

Program

ing

Newspaper olumn

Federal Program Promotion

Local Cost-Share

Green Infrastructure
Training

Conservation Art/Writing
Contests

Fall Conservation Trainings

Technical Assistance
Site Visits

Memorandum of
Understanding

Glenns Creek Watershed

Board Meeting

Resources Building. District Operations Manager is the primary contact for all
ARB business.

Write bi-monthly column for the Woodford Sun.

Promote NRCS programs leading up to application deadlines

Promote Cover Crop Program, soil testing, and conduct cover crop
demonstration at the Jail’s garden.

Coordinate Green Infrastructure installation and maintenance training
for Parks and Public Works employees and the public (separate
trainings)

Promote contests through schools and other educational events.
Provide tabloids, educational materials, etc. to teachers and/or
students for references.

Collaborate with the Extension Office to administer hands-on trainings for fall
planting trees, native wildflower/grassland establishment, no-till seed drill
operation, etc.

Conduct site visits for technical assistance requests in coordination with
Frankfort NRCS Area Office.

Review Memo of Understanding with Natural Resources Conservation
Service (NRCS).

Start working on EPA 319h grant in the Glenns Creek watershed

Hold a regular monthly meeting on the fourth Monday of the month.
Publicize all regular and special-called meetings.

KY Dept. of Fish & Wild-
life, contractors

Woodford Sun

NRCS, Extension Office,
Farm Bureau, Farm
Stores

Extension Office, Wood-
ford County Jail

UKY Ag. Engineering, Ex-
tension Office, Horticulture

Dept., City/County Gov-
ernment

Schools, NRCS, Farm
Bureau, DOC

Extension Office, NRCS,
Master Gardeners,
KDFWR, City/County gov

NRCS
NRCS
City of Versailles, DOC,

DOW

n/a
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NOVEMBER 2026

COMMITTEE ACTIVITY PLAN OF ACTION OTHERS
ASSISTING
Education/Promotion | Tree Seedling Program Order tree seedlings from the Division of Forestry to distribute free of charge | Division of Forestry

Building

Professional
Development

Education/Promotion

Education/Promotion

Education/Promotion

Education/Promotion

Program

All

Agriculture Resource Build-
ing

SECDEA Conference

Art & Writing Contest & oth-
er program promotion

Woodford Way

State Cost Share Program

Funding Resources for
Farmers Workshop

Glenns Creek watershed

Board Meeting

to Woodford County residents in the spring, (date to be announced).

Maintain facilities, liaise with tenants, and coordinate use of the Ag. Re-
sources Building. District Operations Manager is the primary contact for all
ARB business.

District Operations Manager is an member in the Southeast Conservation
District Employees Association (SECDEA) and will attend meeting in Pigeon
Forge. During the conference there are training sessions and all district
employees, from across the Southeast, are encouraged to attend.

Send reminders about Art and Writing Contest deadline and collect submis-
sions at end of month. Continue promoting the Teacher Donation Program,
Conservation Education Grant and other programs at schools and amongst
community groups. Start advertising scholarships.

Prepare and mail newsletter. Work with NRCS, Farm Bureau, and Agriculture
Advancement Council. Promote on website and Facebook. Promote Virtual
newsletter distribution. Publish Annual Report of accomplishments.

Promote and facilitate application to the state and federal cost-share pro-
grams. Coordinate site visits and technical assistance as-needed.

Joint workshop hosted by the Woodford County Conservation District &
Woodford County Cooperative Extension Service, to educate producers
about grants, loans, and cost-share opportunities for small and large-scale
producers.

Begin implementation of riparian buffers on partner horse farms, support
City’s work in Big Spring Park

Hold a regular monthly meeting on the fourth Monday of the month.
Publicize all regular and special-called meetings.

FSA, Extension Service,
KY Dept. of Fish & Wild-
life, contractors

SECDEA, KACDE

Schools

NRCS, FSA, Extension,
Library, Farm Bureau,
Farm Stores

KACD, DOC, Extension

FSA, Extension, DOC,
KCARD, KDA, K-State

City of Versailles, DOC,
DOW

n/a
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DECEMBER 2026

COMMITTEE ACTIVITY PLAN OF ACTION OTHERS
ASSISTING
Building Ag. Resource Building Maintain facilities, liaise with tenants, and coordinate use of the Ag.|FSA, Extension Service,

Education/Promotion

Education/Promotion

Education/Promotion

Education/Promotion

Program

Finance

Equipment
All

Conservation Art/Writing
Contests

Woodford Way

Newspaper column

KACD Conservation
Teacher of the Year—State
Wide

Local Cost Share

District In Good Standing

Equipment Maintenance

Board Meeting

Resources Building. District Operations Manager is the primary contact for all
ARB business. More thorough building preventative maintenance and
cleaning occurs in the winter.

All art/writing entries from all schools are judged at the Ag Resources
Building by qualified judges. Winners of art/writing contests announced.
Awards to be given at Spring Fling in spring of 2021. Each grade, each
school 1st place winner will receive a monetary award, and each 2nd and 3rd
place winner will receive a certificate. All winners, their parents and teachers
will be invited to attend the Spring Fling Awards event in the spring. County
winners for Art in Div. | (1st-3rd grades), Div. Il (4th-5th) grades) will be
awarded a cash award. Certificate to all participants with entries. Promote
on website and Facebook.

Prepare and mail newsletter. Work with NRCS, Farm Bureau, and Agriculture
Advancement Council. Promote on website and Facebook. Promote Virtual
newsletter distribution. Publish Annual Report of accomplishments.

Write bi-monthly column for the Woodford Sun.

Send and promote information to schools teachers, on website/Facebook.

Last push for Cover Crop Program applications, continue processing Rock
Gate Program payments, and start promoting the Backyard Conservation
Program

Review Q2 actuals and file.

Conduct thorough maintenance of all rental equipment.

Hold a regular monthly meeting on the fourth Monday of the month.
Publicize all regular and special-called meetings.

KY Dept. of Fish &
Wildlife, contractors

Judges, Schools, Farm
Bureau, Division of
Conservation

NRCS, Ag Advancement
Council and Farm Bureau

Woodford Sun

Board of Education,
Schools, DOC

Extension Office, Farm
Bureau, farm stores, etc

DOC

Lee Varner

n/a
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JANUARY 2027

COMMITTEE AcCTIVITY PLAN OF ACTION OTHERS
ASSISTING
Education/Promotion | Scholarships Sponsor and promote scholarships for graduating Woodford County resident; | WCHS, KACD Auxiliary
promote and facilitate the 3 KACD Auxiliary scholarships.
Building Agriculture Resource Build- | Maintain facilities, liaise with tenants, and coordinate use of the Ag.|FSA, Extension Service,

ing

Resources Building. District Operations Manager is the primary contact for all
ARB business. More thorough building preventative maintenance and
cleaning occurs in the winter.

KY Dept. of Fish & Wild-
life, contractors

Education/Promotion | Conservation Teacher of the | Continue to promote program with WCCD choosing the recipient. Schools, WCCD Board
Year Members
Education/Promotion | Art/Writing Contest Judging | Art/Writing winners from Woodford County will be judged at state level. DOC, Courier-Journal
Program Conservation Legislation Participate in KACD legislative reception and advocate for conservation as | DOC, NRCS, KACD,
appropriate during legislative session. NACD
All Long Range Planning Update long range plan. Public
Program Annual Dues NACD funding to help lobby for conservation concerns. NACD
Program KY. Soil and Water Erosion | Promote the use of the different cost-share practices. Sign-up period is |[NRCS, FSA, Extension,
Cost-Share Program established by the Soil and Water Conservation Commission. Promote on | Farm Bureau, DOC,
website and Facebook. KACD, NRCS
Program Federal Cost Share Promote the federal cost share programs including EQIP/CRP.. Promote on | NRCS, FSA
Programs website and Facebook.
Program Backyard Conservation Start advertising the Backyard Conservation Program Extension Office, farm
Program stores, MGers
Program Long Range Plan & APO Review and evaluate accomplishments, plan for the future DOC, NRCS
update
All Board Meetings Hold a regular monthly meeting on the fourth Monday of the month. | n/a
Publicize all regular and special-called meetings; elect officers, special
2026-2027 Annual Plan of Operation 8/31/2026




FEBRUARY 2027

COMMITTEE ACTIVITY PLAN OF ACTION OTHERS
ASSISTING
Finance Annual Budget Use Annual Plan of Work and prior year’s accomplishments to prepare a | DOC, Fiscal Court

Education/Promotion

Education/Promotion

Program

Building

Education/Promotion

Education/Promotion

Professional

Development

Education/Promotion

Program

All

Budget for all Committees

Soil Stewardship

Glenns Creek Watershed

Agriculture Resource Build-
ing

Woodford County Fair and
KY State Fair

Newspaper column

NACD Convention

Winter Conservation Train-
ings

KY Soil & Water Erosion
Cost-Share Program

Board Meeting

realistic budget of funds needed to implement the work plan.
All committees meet to plan next year’s Plan of Operation and Budget.

Order material for stewardship week.

Plan spring activities associated with the 319(h) grant.

Maintain facilities, liaise with tenants, and coordinate use of the Ag.
Resources Building. District Operations Manager is the primary contact for all
ARB business. More thorough building preventative maintenance and
cleaning occurs in the winter.

Continue district’s support to county and state fair each year.

Write bi-monthly column for the Woodford Sun.

Plan to attend National Association of Conservation Districts convention if
possible.

Collaborate with the Extension Office to administer hands-on trainings for fall
planting trees, native wildflower/grassland establishment, no-till seed drill
operation, etc.

Continue sign-up for specific programs. District Conservationist completes
design, District puts application in priority and sends to Division of Conservation
office for approval. Promote on website and Facebook.

Hold a regular monthly meeting on the fourth Monday of the month.
Publicize all regular and special-called meetings; special meetings for budget
review and other as-needed

n/a

Ministerial Association,
Churches, NACD,

City of Versailles, DOC,
DOW

FSA, Extension Service,
KY Dept. of Fish &
Wildlife, contractors

Fair Boards, Committees,
Farm Bureau, Other
agencies.

Woodford Sun

NACD, SECDEA, KACDE

Extension Office, KDFWR,
NRCS, Master Gardeners,
City/County Gov

DOC, NRCS, KACD

n/a

2026-2027 Annual Plan of Operation
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MARCH 2027

COMMITTEE ACTIVITY PLAN OF ACTION OTHERS
ASSISTING
Education/Promotion | Woodford Way Prepare and mail newsletter. Work jointly with NRCS, Extension Service and | NRCS, Farm Bureau

Farm Bureau. District Operations Manager is editor. Woodford Way will be
placed on website/Facebook and distributed virtually.

Building Agriculture Resource Build- | Maintain facilities, liaise with tenants, and coordinate use of the Ag.]FSA, Extension Service,
ing Resources Building. District Operations Manager is the primary contact for all | KY Dept. of Fish & Wild-
ARB business. life, contractors

Education/Promotion | Tree Seedling Give-Away Announce the date for the tree seedlings giveaway on website, Facebook, | Division of Forestry
calls, Woodford Sun, etc. Promote and discuss Arbor Day with citizens. (DOF), Woodford Sun

Education/Promotion | Senior Citizens Sponsor a Service Learning Grant between Senior Citizens Center and | Senior Citizens Center,
local school. Extension Service, WC
Provide conservation driven trips for Senior Citizen Center and sponsor | Fiscal Court
special activities at the center.

Education/Promotion | Envirothon Regional Envirothon Training Days DOC, WCHS

Program Backyard Conservation Pro- | Promote and facilitate applications for the Backyard Conservation Program. Extension Office, farm

gram Award recipients until capacity is reached. Provide technical assistance as- stores, Master Gard-
needed. neners, etc.

Program Area 6 Meeting Attend the Kentucky Association of Conservation Districts (KACD) sponsored | DOC, KACD, NRCS, other
meeting to discuss the programs that all conservation districts are | counties in Area 6
implementing.

Program Equipment Promote use of equipment and facilitate rental and maintenance. Versailles Farm, Home

and Garden, Woodford
Feed, Woodford Way,
Woodford Sun

All Board Meeting Hold a regular monthly meeting on the fourth Monday of the month. | Fiscal Court
Publicize all regular and special-called meetings; special meetings for budget
review and other as-needed; present budget to the Fiscal Court.
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APRIL 2027

COMMITTEE ACTIVITY PLAN OF ACTION OTHERS
ASSISTING
Building Agriculture Resource Build- | Maintain facilities, liaise with tenants, and coordinate use of the Ag.|FSA, Extension Service,

Education/Promotion

Program

Education/Promotion

Education/Promotion

Education/Promotion

Program

Education/Promotion

Program

Program

All

ing

Earth Day, Arbor Day
Celebrations

Tree Giveaway

Spring Fling Awards Event

Soil Stewardship Program

Forestry/Entomology Camps

Equipment

Newspaper column

Backyard Conservation Pro-
gram & Pollinator Programs

Rocked Gateway Program

Board Meeting

Resources Building. District Operations Manager is the primary contact for all
ARB business.

Promote Earth Day, April 22nd, and Arbor Day in schools and at the Senior
Citizens Center, provide activities, presenters, etc. Promote Earth Day
Outreach Event for citizens of Woodford County. Promote on website and
Facebook.

Co-coordinate and promote the annual tree seeding giveaway.

District Awards Celebration. Present awards to Art/Writing contests winners,
Teacher of the Year recipient, Grant recipients, etc. Education Coordinator is
the moderator. Promote on website and Facebook.

Speak to ministers, churches, deliver materials per request, deliver placemats
to restaurants. Hold special event for all citizens of WC to help with food
pantry, family resource center, etc.

Promote delegate(s) to attend this camp sponsored by UK Forestry
Department. Camps are held concurrently at the Kentucky Leadership
Center in Jabez. Promote on website and Facebook.

Promote and facilitate equipment rental and maintenance.

Write bi-monthly column for the Woodford Sun.

Promote a Backyard Conservation local cost-share program and Pollinator
Habitat Program to target individuals living in more urban areas or on smaller
plots of land. Programs can include rain water catchment, plantings, etc.
Send reminders about Rock Gateway completion

Hold a regular monthly meeting on the fourth Monday of the month.

Publicize all regular and special-called meetings; special meetings for budget
review and other as-needed; present budget to the Fiscal Court if not already

KY Dept. of Fish & Wild-
life, contractors

NRCS, Woodford Sun,
Schools, Extension
Service, state and local
agencies

Master Gardeners, Exen-
sion Office, City/County
gov, schools

KACD, NACD

Churches, community
groups, restaurants, etc.

Schools, NRCS,
Extension Service, UK
Media outlets, farm stores
Woodford Sun

Extension Service, Master
Gardeners

n/a

n/a
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MAY 2027

COMMITTEE ACTIVITY PLAN OF ACTION OTHERS
ASSISTING
Building Agriculture Resource Build- | Maintain facilities, liaise with tenants, and coordinate use of the Ag.|FSA, Extension Service,

Education/Promotion

Finance

Education/Promotion

Education/Promotion

Program

Program

Program

Program

Education/Promotion

All

ing

Resource Library

Office Operation

4-H Camp

Scholarships

Rocked Gateway Program

Annual Dues

Glenns Creek Watershed

Envirothon

Technical Assistance
Site Visits

Board Meeting

Resources Building. District Operations Manager is the primary contact for all
ARB business.

Reevaluate and purchase materials, equipment, etc. as needed.

Reevaluate and purchase office equipment, materials etc. as needed.

Provide scholarships to attend 4-H Camp if needed for under privileged 4-H
member. Promote on website and Facebook.

Award scholarships for graduating Woodford County resident at Honor’s
Night at WCHS. Offer two $3,500 scholarships.

Send reminders to recipients of the Rock Gate Program so that everyone
finishes by the end of month and all applications for next year are received.

Support KY Association of Conservation Districts by paying annual dues.

Riparian buffer implementation training and planting on partner horse farms.

Envirothon State Competition (if team exists and makes it)

Conduct site visits for technical assistance requests in coordination with
Frankfort NRCS Area Office.

Hold a regular monthly meeting on the fourth Monday of the month.
Publicize all regular and special-called meetings.

KY Dept. of Fish & Wild-
life, contractors

Extension Service, NRCS,
FSA
NRCS

4-H Council, Schools

WCHS

n/a

DOC, KACD

City of Versailles, DOC,
DOW, CES
DOC, KACD, WCHS

NRCS

n/a
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JUNE 2027

COMMITTEE ACTIVITY PLAN OF ACTION OTHERS
ASSISTING

Program Farm Tour Plan summer farm tour to show and share what is going on in the agriculture | NRCS, Ext. Service, FSA,
community. One or two stops in the morning, have cookout on a farm with | Farm Bureau, Farmer’s
tour afterwards. Encourage teachers/educators to participate. District Board | Market, Sheriff’'s Office,
Chair and District Operations Manager services on this committee. Promote | Schools Fish & Wildlife,
on website and Facebook. Homemakers

Personnel Employee Reviews Conduct annual reviews of employee performance. n/a

Education/Promotion

Education/Promotion

Education/Promotion

Program

Education/Promotion

Education/Promotion

Program

Program

Program

All

Forestry Camp
Woodford Way

Invest In Youth Program
Cooperative Working
Agreement

Newspaper column

Technical Assistance
Site Visits

KACD Convention

Liability Insurance & Bonds

District In Good Standing

Board Meeting

Provide scholarship for high school student to attend Forestry Camp.
Promote on website and Facebook.

Prepare and mail newsletter. Woodford Way will be added to Website each
time printed.

Support the Woodford County Fair Sheep Shows and the 4-H Expo
Livestock Shows by being a sponsor.

Review agreements between District and cooperating agencies.

Write bi-monthly column for the Woodford Sun.

Conduct site visits for technical assistance requests in coordination with
Frankfort NRCS Area Office.

Register Board and staff to attend KACD Convention.

Review annually or as needed.
Prepare and submit District In Good Standing Report to Division of
Conservation

Hold a regular monthly meeting on the fourth Monday of the month.
Publicize all regular and special-called meetings.

UK, KY Leadership
Center, WCHS

NRCS, Ag Advancement
Council and Farm Bureau

4-H Council, Extension
Service

ARB partner entities

Woodford Sun

NRCS

DOC, KACD, NACD,
NRCS

KY Association Of
Counties (KACo)

DOC

n/a

2026-2027 Annual Plan of Operation
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CONTINUALLY

COMMITTEE ACTIVITY PLAN OF ACTION OTHERS
ASSISTING
Building Agriculture Resource Maintain facilities, liaise with tenants, and coordinate use of the Ag. Re- | NRCS, FSA, Extension

Building/Program

Education/Promotion

Education/Promotion

Education/Promotion

Program

Program

Land Use/Cost Share

Land Use/Cost Share

Program

Building

USDA Partnership
Kentucky Native Plant
Garden and Building
Grounds Demonstration

Recycling

Media

Local Cost Share Programs

Rural Land Management
Board

KY Agriculture Water
Quality Plans
USDA Farm Bill Programs

and technical assistance

Glenns Creek Watershed

sources Building. District Operations Manager is the primary contact for all
ARB business.

Be active with USDA partners.
Maintenance of Ky. Native Plant Garden, pollinator habitat, fruit trees and
other demonstration projects around the Ag. Resource Building.

Encourage recycling awareness. All offices in building recycle.

Publish news articles in Woodford Sun, website, Facebook, Lexington
Herald-Leader and develop press releases for local radio/TV stations
as needed.

Administer Carcass Removal Program to promote water quality in the

County. Offer FREE Soil Tests to residents. Promote Rocked Gateway
Program sign ups and the Grid/Zone Soil Sampling Program

Provide assistance to the Rural Land Management Board as-needed.

Assist landowners with Ag. Water Quality Plan development and revisions.

Promote and support USDA Cost-Share Programs and technical assistance
availability.

Produce and publish educational content related to riparian buffers for 319(h)
grant.

Service, County

Committee, Extension
District Board, 4-H
Council, Homemaker

Council, other agencies
NRCS, FSA, RD, USDA

Extension Office, KDFWR,
NRCS, County gov

Solid Waste Coordinator
Recycling Center

NRCS, Facebook, Wood-
ford Sun, WJMM, website,
Lexington papers, stations

WC Government, GOAP,

Farm Bureau, Cattleman’s
Association, SWCC, DOC

RLMB, RC&D, P&Z

DOC, DOW, NRCS, FSA,
Extension Service

NRCS, FSA, Dept. Fish &
Wildlife Resources

DOC, DOW, City
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CONTINUALLY

COMMITTEE

ACTIVITY

PLAN OF ACTION

OTHERS
ASSISTING

Land Use/Cost Share

Land Use/Cost Share

Land Use/Cost Share

Land Use/Cost Share

Program

Adequate protection on
cropland

Adequate protection on
pastureland & hay land

Equipment Revolving Fund

Promote adequate
protection on woodland

Community Support

Provide information to landowners/producers in order to help them stay in
compliance.

Encourage farmers to use conservation tillage, contour strip-cropping, crop
residue, cover crop and multi-year cropping systems.

Encourage no-till planting practices and use of no-till equipment.

Provide necessary information and technical assistance to participants of the
Federal Conservation Reserve Program.

Provide necessary information and technical assistance to participants of the
National Conservation Buffer Initiative.

Promote use of equipment. District owns no till drills, hay wrappers, a post
driver, and a line buggy that can be rented at either farm store in Versailles or
WCCD.

Encourage spring developments for livestock water.

Promote warm season grasses to supplement cool season pasture.

Provide plant materials to landowners to establish test plots.

Serve as source of financing for purchase of conservation equipment.

Encourage landowners to plant trees on highly erodible land.
Promote Timber Stand Improvement (TSI) in woodlands
Continued support of the Food Pantry for Woodford County Food Pantry

funded by revenue generated by rental of conservation district owned
equipment.

NRCS, FSA, Extension
Service, DOC

NRCS, FSA, Extension
Service, Fish & Wildlife,
DOC

DOC

NRCS, Division of
Forestry, DOC

Food Pantry, Fiscal Court,
United Way,
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CONTINUALLY

COMMITTEE

ACTIVITY

PLAN OF ACTION

OTHERS
ASSISTING

Land Use/Cost Share

Land Use/Cost Share

Land Use/Cost Share

Land Use/Cost Share

Urban Development

Land Use/Cost Share

Wildlife Habitat Promotion

Conservation Planning
Prime & Unique Farmland
Agricultural Districts
Natural Resources

Technical Assistance

Water Quality Promotion/
Education

Encourage landowners to establish areas for wildlife.

Review and approve conservation plans.

Identify all Prime Farmland soils on plans.

Promote the establishment of Agricultural Districts.

Provide natural resource data and review development plans for P & Z
commission, Technical Review Committee, Health Department, County
Road Engineer, PVA, City Manager and other government agencies as
requested.

Encourage clean up of streams, rivers, sinkholes, etc. Continue to help land-
owners complete water quality plans.

NRCS, Dept. of Fish and
Wildlife Resources

NRCS

NRCS

DOC

NRCS

KY River Authority, DOW,
DOC, KACD, NRCS, FSA,
Extension Service, Farm
Bureau
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